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ldunivaiswauiynaias (TU-Development Roadmap)

Types of
Development

¢ Public training

¢ On-the-job Training

* Mentor and
Coaching

e E-learning

¢ Online Training

* Mobile Learning

e Seminar

¢ Research

e Training

e Visiting

¢ Sabbatical Leave

¢ KM °

e Active Learning

Innovation

Core Competency

Manager Level

Academic Staff

Active & Service Learning
Research

Presentation

GREAT

Scholarships, etc Y

21st Century Skills
TU Ethics

ms@aluluwaduSouavmu

mssuusvsculduazmsiouduiiv

mMslkAUdAYAURSUUSMS
mswauwonudulaa

U i
ANUaIsalumMsUSua *i’: A

Executive Level

Visionary Strategy
Leadership Skill

Advance Management
Change Management, etc.

WL o :
Strategic Planning
Problem Solving
Conflict Management

Decision Making
Coaching and Mentoring

Supporting Staff

¢ Functional Training
¢ Technical Training
* R2R

¢ Scholarships

* |DP, etc.

All Level

Newcomer

Core Value: ONE TU
e O: Out of the box

¢ N: No Boundaries

¢ E: Empathy

e T:Transform

U: Unity

%

i

-

Eiid
.

Development
System

Career Planning
Performance
Management

360 Degree
Assessment
Training Need
Analysis
Coaching and
Mentoring
Individual
Development Plan
Talent Management
ROI
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